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Local EM Perspective

Chaotic existence

Demands of many stakeholders
O Government Officials

O Non-profits & volunteers

O Media

O Public

Competing deadlines & demands
Requires a broad set of skills

Flexibility & diversity in even hourly tasks



Academic Perspective

Research/Teaching - Predictable

Stakeholders
O Administration
O Students — But! They have to do what we say!

Tied to semesters & funding
Focused expertise in specific fields

Know schedule months/year in advance



Opportunity for Mutual Aid (Non-Disaster)
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Mutual Aid

Mutual aid agreements establish the terms
under which one party provides resources—
personnel, teams, facilities, equipment, and
supplies—to another party. Because most
jurisdictions do not maintain sufficient resource
levels to handle events independently, mutual
ald agreements provide a means for
jurisdictions to augment their resources when
needed ... BOTH IN TIMES OF NORMALCY AND

DISASTER!



Mutual Aid During

Normalcy
Activity
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Mutual Aid During Disaster — Two

Questions?

Deployment
O Local Automatic Mutual Aid
O Local Mutual Aid

Funding
O Reimbursement
OFree
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